
10  Crucial  Skills  Your
Survival Team Needs To Meet
Survival, especially in a long-term survival situation, is an
extreme challenge.

What our ancestors thought of as their normal day-to-day life
during  our  country’s  pioneering  days  would  push  even  the
hardiest of us to the extreme. The myriad tasks necessary for
survival, without our modern conveniences and infrastructure,
make survival an all-consuming task.

We think of ourselves as knowledgeable today, with the vast
amount of information we have at our fingertips. Yet there is
much that they took in stride, which we would have no idea how
to handle. Whereas pioneering families grew almost all of what
they ate, few of us today even have a vegetable garden, let
alone one that’s big enough to truly make a difference in our
family’s overall calorie intake.

This isn’t to say that we can’t do it; just that we’re not
accustomed to doing it. Mankind has an amazing ability to
adapt to varying situations, even the most difficult ones we
can  encounter.  Even  so,  we  adapt  better  when  we  do  so
together, with each using their strengths to help the other.

That’s what a survival team is all about. It’s a group of
like-minded people who have chosen to band together with the
common goal of preparing and training to survive together.
When and if a serious survival situation should occur, they
will  come  together  at  a  pre-determined  location  to  work
together and help each other survive.

Why Join a Survival Team?
The clear advantage of creating or joining a survival team is
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that you will have more people working together, towards the
common goal of survival. This means that each person will only
have to learn some skills, becoming highly proficient in them,
rather  than  trying  to  learn  all  the  skills  necessary  to
survive.

There is also a potential for cost savings by being part of a
survival team. If you have one person in the team who is
responsible  for  a  particular  area,  they  will  invest  in
whatever is necessary for that area, saving the rest of the
team from the necessity of investing in that area.

But the bigger advantage of being part of a survival team
comes when a disaster strikes and you have to activate the
team. Working together increases your productivity, allowing
the team a much greater chance of survival. Should it become
necessary  to  defend  your  survival  retreat  from  attack,  a
larger team, working together, has a much better chance of
repelling the attackers and surviving.

What’s  Wrong  with  Joining  a
Survival Team?
This is not to say that being part of a survival team is a bed
of roses. I’ve seen too many people who have joined a team,
brining one skill with them that they expect to do full time,
while expecting the team to carry the load of taking care of
the rest of their needs.

There are few survival skills that will need to be utilized
full-time, in order to meet your team’s needs. The team medic
hopefully won’t have to take care of injuries full-time. The
team’s communicator won’t need to be monitoring their radio 24
hours a day. Whoever is the leader won’t be able to just sit
in the “Headquarters” making sure that everyone else does the
work.



For any team to work requires equal commitment and equal work.
But some skills require less work than others. Therefore, the
people who are fulfilling those functions must be willing to
do other work, in order to fulfill their commitment to the
team.

The same can be said for the financial side of the team.
Members of the team won’t have the same income levels, nor
will their specialties require the same amount of investment.
So, how do you handle that? Does everyone give equally to the
team pot, with the idea of paying for everything out of that
pot, or does everyone pay for their own area of specialty? Do
those who have more pay more, or does everyone pay equally?
These are important decisions that have to be made, before the
team is established.

Keep in mind that preparing for several families who are part
of a survival team is much more expensive than preparing for
your family alone. Many of the medical supplies you might
stockpile for your family would need to be multiplied by the
number of families in your team. The same can be said for most
other areas. If you were using aquaponics for gardening, for
example, you’d need enough equipment to set up a garden which
could feed all the families.

Your  Family,  Your  First  Survival
Team
Your first survival team is your family, whether that means a
married couple or a couple with kids. Either way, you live as
a family and you survive as a family. This has been the way
things have worked throughout history and if you think about
it, it’s the way that things are done even in our modern
society, with each family member contributing towards the good
of the family.

Turning your nuclear family into a survival team merely means



that each member of the family learn skills that will help
your family survive. Depending on the size of your family and
their ability to learn new skills, it is possible for an
average family to learn everything necessary for survival.

During the years of our country’s westward expansion there
were many families living in remote homesteads, which managed
to survive alone, without the benefit of a nearby town or the
skills that might be found in that town. While they certainly
lacked some important skills, and that caused them problems,
they still worked and survived together as a family.

Expanding Outward
The next level of the team might be your extended family. My
children are all grown and married, so my nuclear family is
just my wife and I, with our dogs. We are prepared to survive
together, when we are faced with a disaster. But we are also
prepared for our children and grandchildren to join us, should
they need to abandon their homes.



This makes our extended family part of our survival team as
well. In our case, my wife and I are carrying the bulk of the
financial burden of preparing, as our children are recently
married and starting to raise their families, with all the
associated expenses. We are better able to invest in preparing
than they are, so we are doing it. They do what they can.

Each of our children and their spouses have skills which can
contribute to the survival of the whole family. Even though I
am the survival expert in the family, as well as the one with
the most survival skills, I have already taken inventory of
their skills and abilities, from the viewpoint of seeing how
they apply to a survival situation.

Collecting a Team
For most of us, our nuclear family really isn’t big enough to
make for a full survival team. It is difficult for one family
to have all the necessary skills, especially when it come to
some things that require a lot of time to learn, such as
medicine. Most families don’t have enough members who can act
as shooters either, so it is difficult to defend yourself.

That means going outside the family to seek out people who you
can form a team together with. At this point, most people
focus on looking for specific skills, when in reality you need
to focus on looking for specific kinds of people. You need
people who you can work and live together with on a long-term
basis, without ending up at each other’s throats.

For this reason, it’s best to start out with people who are
already  part  of  your  circle  of  friends.  You’ve  probably
already talked to these people, at least some, about prepping
and survival. So you’ve got a good foundation to work with.

Invariably, you’ll find that you need skills that don’t exist
in your circle of friends. That leaves you with two options;
someone in the team learns those skills or you go looking



outside of that circle to find people who have the necessary
skills.

Should  you  pick  the  second  option,  start  by  building  a
friendship with the people, before trying to bring them into
the team. You need to know if you can get along with them, not
just if they have the skills you need. If you can’t become
friends, then it would be poor OPSEC to let them know what you
are doing to prepare for a disaster. They might use it against
you.

Skills You Need in Your Team
With that in mind, what kinds of skills do you need to have in
your team?

Remember, these can either be skills that the person already
has, or skills they choose to learn. Either way works, just as
long as you have the skills you need, before you need to use
them.

Leadership – Someone has to be the leader and it’s best
to have someone who is a natural at it. Your leader
should have more to contribute to the team than anyone
else; whether that means that they have more survival
skills,  own  the  land  you  are  going  to  build  your
survival retreat on, or have the money to fund your
team.
Survival – This is all about survival, so you need at
least one person who is a true expert on both urban and
wilderness survival techniques.
Infantry – Someone who can coordinate and lead your
defensive efforts.
Gardening  –  You’re  going  to  have  to  feed  yourself
somehow. Gardening will probably be a large part of
that. Aquaponics may be part of your gardening effort,
but probably won’t be all of it.
Animal Husbandry – Unless you want to be vegetarians,



raising animals for food is probably going to have to be
an important part of your survival strategy.
Medical – Chances are that you’ll have team members who
will become hurt or ill at some time or another. With
medical services overloaded or hard to get to, you will
need to take care of as much as you can, right there in
the team.
General Repairs – From mechanics to carpentry you’ll
probably have things that break and need to be repaired.
A good all-around handyman, who can repair everything,
will be a valuable addition to your team. If they can
make things from scratch, that’s an added bonus.
Communications – While not a major need, you will want
to find out what is going on in the world and whether
the country is coming back to life. This will probably
require someone who is a ham radio operator.
Scrounger – A good scrounger, who can find thing to
repurpose and use can be an invaluable addition to any
team.
Trader  –  If  bartering  is  going  to  be  part  of  your
survival strategy, you’ll need someone who is good at
it.

Additional  Skills  Which  Would  be
Useful
I’ve  separated  these  skills  out  because  they  are  not  as
necessary. Even so, having them could make life easier for
your team. Some will become more important as time goes on and
your  team  becomes  involved  in  attempting  to  reestablish
society.

Hunting – While chances are that you won’t be able to
hunt much to feed yourselves, it could still be useful
to have members of the team who are hunters, as that
could augment your food stocks, if you happen to live



somewhere where it will be possible to hunt.
Fishing – If you live near water, you might be able to
harvest more animal protein from fishing, than hunting.
However, this isn’t the lazy fishing of sitting on the
bank, taking a nap, while you wait for the fish to bite;
this is using traps and nets to increase your yield.
Butchering – While you can just hack up an animal and
make the meat edible, you’re going to get more efficient
use of the meat in that animal if you know how to
butcher it properly.
Tanning – Leather is useful for many things, including
shoes. Being able to properly tan a hide, turning it
into leather, has become a lost art. But in a post-
disaster world, it could become a very necessary one.
Midwifery – Not all medical personnel are trained in
midwifery and not all midwives are trained in other
medical skills.
Blacksmithing – At some point in time, your team will
probably be a part of trying to rebuild society. When
that happens, you’ll need to make things. The blacksmith
can make just about anything, as long as it is made out
of metal.
Sewing, Spinning & Weaving – The first cottage industry
to appear in any society is usually textiles. While
there will probably be an abundance of clothing sitting
around,  which  can  be  scavenged;  that  clothing  will
eventually be gone. When that happens, people will need
to start making their own.
Teachers – Your children will need to be taught.
Minster or Counselor – There will be team members who
have difficulty dealing with the situation and need help
with that.

One important thing that everyone needs to understand is that
they won’t just be working in their specialty, especially if
their  specialty  doesn’t  require  full-time  attention.  Some
activities,  like  gardening,  won’t  be  able  to  be  fully



completed by one person; they will require a team effort. So,
everyone can expect to get their hands dirty in the garden and
take their turn standing guard while others work.

Some Basic Rules for Any Survival
Team
Any team needs rules. That’s what government does for us;
providing rules and making sure they are obeyed. Within your
team, this will be the responsibility of the leadership of
your team. Even so, everyone needs to be part of creating the
rules at the outset and agree to follow those rules.

Everyone works equally for the benefit of the team.
There are no slackers.
Everyone agrees to submit to the leadership on the team,
both in training and in a survival situation.
There needs to be some sort of financial commitment,
whether that is a set number of dollars that each team
member contributes or whether it is to pay for certain
things.
You  need  to  establish  a  core  list  of  equipment  and
supplies that all team members agree to invest in.
Everyone needs to agree to come together for training,
practice and planning sessions.
You need to establish OPSEC (operational security) rules
for the team, which everyone must agree to. This must
include an established procedure for talking to people
outside the team.

You need to establish a plan for what you are going to do,
should a disaster happen and put your team into survival mode.
This includes who or what will trigger the team into action,
what you are going to use for a survival retreat, how everyone
is going to get there and how you will divvy up the work load
once you get there.


